
UNAPPROVED MINUTES 

YUMA COMMUNITY THEATER 
JUNE 4, 2018 

 

I. Call Meeting to Order @ 7:02 p.m. 

A. Present: Melissa Raulerson (Vice President), Eva Cervantes (Secretary), Ralph Gray, Philip 

Eggers, Kevin Irr 

B. Lifetime Members in Attendance: John-Paul Plante, Fred Brown 

C. Guests in Attendance:  Mike Finch, Mary Ellen Finch, Sandy Brown 

D. Board Members Not in Attendance: Jacqueline Viskup (President), Joanne Kidd (Treasurer), 

Dannie Ayala, Dixie Johnson, Jonathan Close 

II. Approval of 07MAY 2018 Minutes 

A. Note to fix the spelling of Jonathan’s name. 

B. Moved to accept by Ralph, seconded by Kevin. Minutes accepted 

III. Treasurer’s Report  

A. Tabled until next month due to Joanne taking family time. 

IV. President’s Report 

A. Jackie has moved to Pensacola, Florida. Melissa acting president until annual meeting. Melissa 

discussed how she has seen the board grow and show passion for theater. She would like to keep 

the discussions clear and concise at our meetings to stay on time and on topic. Let’s keep the side 

discussion to a minimum. Let those who have something to say to the topic on the table be heard; 

please show respect. 

V. Standing Committee Reports 

A. Building – Mike Finch 

i. The B-Building door is extremely hot. It needs to be sealed so the AC doesn’t work 

overtime. All material except sheetrock is here. Only about $250 was spent of the $500 

approved budget. Kevin said he would come in to help Ralph on Friday or Saturday.  

1. 6 a.m. Saturday morning will be set aside to work on the door. 

2. The door and insulation will be put in and sheetrock will be purchased to 

complete the job. 

ii. Swamp cooler motor needs to be replaced. Ralph says it’s about a 220 hp motor, and it’ll 

cost at least $200. Ralph already tried to oil the bearings, but it didn’t work and only the 

motor needs to be replaced. 

1. Eva moved to allow amount not to exceed $250 to purchase a new motor, Kevin 

seconds. Discussion ensued. Motion passed. 

iii. Fred suggested the cast bring in soap/paper towels since they are using it most. 

B. SOP Committee- Melissa Raulerson/Eva Cervantes 

i. Add the date (August 2017) to the footnote of the paperwork. 

ii. The contractual papers need to be signed and upheld, but we have not been sticking to 

these. These papers need to be signed by the production crew when the show is proposed 

to ensure knowledge of their job responsibilities. 

iii. Mary Ellen said she will convert the paperwork to PDF and attach to the proposal 

paperwork to upload to the website. 

iv. This will be readdressed at the annual meeting for the new season. The contracts need to 

be signed for the upcoming shows and held by the producers. 

C. Fundraising – Dixie Johnson (tabled) 

D. Internships –Dannie Ayala (tabled) 

i. We need an amount from Lauren for the scholarship. 

ii. A check and presentation of the scholarship can be given at the annual meeting to Jill S., 

the recipient. 



E. Marketing – Melissa Raulerson/Mary Ellen Finch  

i. A banner with the shows from the season will be created for the advertising of the season. 

ii. A meeting will be in place to discuss finalizing the program cover so it can be given to 

Yuma Printing for the programs. 

F. Membership – Mike Finch 

i. Nothing new to report. 

G. Nominations Committee- Dixie Johnson (tabled) 

i. Melissa suggested that it remain a private ballot. 

ii. Mike Finch will assist Dixie. 

H. Advisory Board- Mike Finch 

i. Mike brought to the board a definition of what an advisory board is. He wants to know if 

we still are interested in an advisory board, based on this definition.  

ii. It was recommended by Joanne (in past meetings) that our organization have an advisory 

board. 

1. We need a group of business-minded professionals to help direct the informative 

decisions of the board. 

2. We need to bring this information to the new board to decide. 

3. Tabled until September. 

 

VI. New Business 

A. Sales/Ticketing Committee (tabled) 

B. Partnership with Pecan Grove  

i. Melissa wanted to know if other shows for the season would like to incorporate the 

families/students at Pecan Grove. This can be addressed as each show prepares for 

production. 

ii. MSND is doing a benefit show for the school; it will be a dress rehearsal for the cast. 

C. Warehouse Inventory Dates- Melissa Raulerson/Joanne Kidd (tabled) 

i. Cast/crew needs to take care of the building during their run in it. 

D. YCT Historian- Fred and Sandy Brown 

i. The only thing in the large conference billboards boxes are undated/unnamed billboards and 

posters. Found scripts and books, and unfortunately most everything found has no dates. 

ii. Sandy said there is a theatrical-end and business-end within the materials, but the business 

end needs more work.  

1. She would like to frame some of the posters.  

2. She would like direction as to what to do with the business-end materials. It was 

suggested that we keep the bank statements, and Sandy use her best judgement 

regarding the remaining materials. 

iii. An updated past performances list has been created and will be given to the website chair. 

iv. A collection box and request for historical documents for past shows will be at the annual 

meeting. 

v. The Browns donated a file cabinet to be used for historical document storage in the office at 

the building. 

 

VII. Season Shows 2018-2019 

A. Midsummer Night’s Dream-Dannie Ayala/Eva Cervantes 

i. A cast/crew fieldtrip to the San Diego Globe theater to see The Tempest. This is a great 

bonding time for the cast/crew. Trip is June 23. 

ii. The cast is in production and moving along. The sets are being painted by Jackie Garza’s 

little sister, and they look fantastic.  

iii. Many of the cast members are off book as their scenes come up for rehearsal.  

iv. Set construction is being done Saturday nights from 7-10 p.m. due to the heat. The swamp 

cooler isn’t working, so rehearsals are getting hot.  



B. And Then There Were None- Melissa Raulerson/Philip Eggers 

i. Melissa’s son was diagnosed with autism, so she is going to be moving by the end of the 

year. Possibility of moving at the close of the Midsummer show. 

ii. Terri Grant is the stage manager and would like to step up as director, with board approval. 

She will need a new producer because Jackie Viskup moved. Ralph will be the new producer. 

i. Kevin moved to accept this change if Melissa moves, Ralph seconded. Motion 

passed. 

C. A Charlie Brown Christmas—Joanne Kidd/ The Finches 

i. Nothing changed since last month. 

D. The Man Who Shot Liberty Valence- Philip Eggers 

i. It’s in January. He is still in need of a producer. He suggested that the board, at some point, 

assign a producer to the shows since it’s a money-handling role. 

ii. Philip suggested that the director go directly to the treasurer in lieu of the producer.  

i. The budget is already approved, and a middleman needs to be a liaison between 

director and treasurer. 

ii. Kevin said he can step in as producer for Philip. Eva will assist Kevin. 

iii. A copy of the proposal needs to be emailed to the executive board. 

E. Pecan Grove 

i. Liaison, Krystal Reta, has been difficult to get ahold of. The principal, Matt Kaste, said that 

we can get in touch with him if we cannot contact her. 

ii. Melissa is going to contact the school to see who would be a second person of contact if 

Krystal is unavailable. 

iii. We do have contracts for the season. 
 
VIII. Old Business 

A. YCT Website – Joanne Kidd (tabled) 

B. Summer Theater Camp- Dannie Ayala/Eva Cervantes 

a. We begin tomorrow (6/5) at 4. We will be running the program June 5-July 5 Tuesdays and 

Thursdays from 4-6, and we will have a performance July 6 at the Yuma Main Library  

b. Sandy suggested that we consider the outreach of our theater camp for future grants. This 

point has been discussed in past meetings, but should be readdressed. We need to utilize this 

program assist us in acquiring grants.  

C. YCT Social Media- Melissa Raulerson 

a. Mitch P. said he would help with the social media. 

b. A monthly graphic to announce the monthly meetings is suggested to increase the meeting 

awareness. 

c. A new Twitter account needs to be created. 

d. Mike asked if we’re utilizing Classic Yuma for advertising. Jennifer Blackwell could be 

contacted via Kevin. 

  

IX. Good of the Order  

 Sandy- please put month, date, year on everything; Fred-The Boy/Girl Scouts (Israel Scouts) performing 

a 1-hour musical one day only Flyer attached; Eva- Great show by my drama club with over 100 in 

attendance; Melissa- a new current roster sent to the board. Please check emails frequently. 

 

Next board meeting July 2, 2018 @ Yuma Community Theater Building, 2874 E. 16th St @ 7:00 P.M. 

Annual Meeting: August 11, 12-4pm, Yuma Community Food Bank 

 

Adjourned at 8:17 p.m. 
 


